
 

  



 

 

EXECUTIVE SUMMARY  

The Beardy’s and Okemasis’ Cree Nation Community Development Plan (CDP) has been 

prepared based on feedback obtained through various community meetings and events 

with stakeholders of all ages. The CDP outlines the general development needs of the 

community and will act as a guiding document for leadership, staff and community groups 

to continue positive community development in the Beardy’s and Okemasis’ Cree Nation. 

Beardy’s and Okemasis’ Cree Nation CDP is divided into 5 main parts: 

 INTRODUCTION 

This section describes the community planning context, and process followed in preparing 

the plan. 

 COMMUNITY PROFILE 

This section provides a current snapshot of the community with data. 

 COMMUNITY VALUE STATEMENTS 

These are the guiding statements derived from community feedback. 

 COMMUNITY GOALS 

This section uses feedback from community engagement efforts to create community 

goals. Goals are categorized into 8 key themes and data is outlined to support the goals.  

 IMPLEMENTATION 

This section is made up primarily of implementation tables that describe the highest priority 

projects from the key themes. The tables outline the project(s), identify potential funding 

opportunities, and sets a timeline for implementation. In addition, this section outlines the 

process for amending this CDP.  
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“We, the Beardy’s and Okemasis’ Cree Nation have the inherent right to govern ourselves 

according to our customs, traditions and natural law of the nehiyawak. We declare these are 

our truths.  

 

We are a Nation of many Nations. Chief Beardy and Chief Cutnose signed an adhesion to 

Treaty #6 on August 28, 1876 near Fort Carlton thereby entering into Treaty with the Crown, 

exercising all the powers of our sovereignty and nationhood.  

 

With the teachings of our elders in our hearts and minds, we will conduct ourselves in a positive 

manner. We will maintain a good path with the next seven generations always in mind, so 

they carry on in such a way that our inherent rights remain protected.  

 

Beardy’s and Okemasis’ Cree Nation has always had a special relationship with the Crown, 

a relationship that was recognized in the Royal Proclamation of 1763, Treaty 6 and in the 

Constitution Act, 1982. Under this special relationship, the Crown has a special obligation to 

all the People of Beardy’s and Okemasis’ Cree Nation and its citizens protected under Section 

35 of the Constitution Act of Canada; and the fiduciary responsibility of Canada to Beardy’s 

and Okemasis’ Cree Nation and its members.” 

 

- Excerpt from the constitution of the Beardy’s and Okemasis’ Cree Nation Constitution (2017) 

 

 

 

ACKNOWLEDGEMENTS 
We would like to acknowledge all the work, 

currently and in the past, that has gone into creating 

this Community Development Plan.  

 Current and Past Elected Chief and Council; 

 Elders Council; 

 Staff; 

 Youth; 

 Members who came to events and shared 

their ideas; and 

 The Community Navigator, Jasna Eyahpaise.  

 



 

 

CONTENT

 

1.0 INTRODUCTION ........................................................................................................................ 1 

1.1 Planning Context in Beardy’s and Okemasis’ Cree Nation ..................................... 1 

1.2 Purpose of this report ..................................................................................................... 4 

1.3 Planning Process ............................................................................................................ 6 

2.0 COMMUNITY PROFILE .............................................................................................................. 7 

3.0 COMMUNITY VALUE STATEMENTS .......................................................................................... 8 

4.0 COMMUNITY ENGAGEMENT ................................................................................................ 11 

5.0 Communtiy Goals ................................................................................................................. 14 

5.1 Health & Safety ............................................................................................................ 15 

5.2 Education & Training ................................................................................................... 18 

5.3 Community Infrastructure ........................................................................................... 20 

5.4 Housing .......................................................................................................................... 22 

5.5 Recreation & Culture ................................................................................................... 24 

5.6 Lands & Resources ....................................................................................................... 27 

5.7 Governance ................................................................................................................. 29 

5.8 Administration .............................................................................................................. 32 

5.9 Economic Development ............................................................................................ 34 

6.0 Community in Action  ........................................................................................................... 37 

6.1 Updating this Plan ........................................................................................................ 37 

6.2 Implementation Tables ............................................................................................... 37 

  



 

 

 

 

  



 

 

 1 
BEARDY’S AND OKEMASIS’ CREE NATION 

COMMUNITY DEVELOPMENT PLAN 

 

1.0 INTRODUCTION 

Beardy’s and Okemasis’ Cree Nation is located in central Saskatchewan approximately 85 

km north of Saskatoon and 60 km south of Prince Albert on Highway 11. Beardy’s and 

Okemasis’ Cree Nation is part of the Treaty 6 and has 3,426 registered members, 1,341 of 

which live on-reserve, while 2,055 live off the main reserve (2016).  

 

The Beardy’s and Okemasis’ Cree Nation CDP has been prepared on behalf of the 

community and outlines the general development needs of the community and will act as a 

guiding document for leadership, staff and community groups to continue positive 

community development in Beardy’s and Okemasis’ Cree Nation. 

 

1.1 PLANNING CONTEXT IN BEARDY’S AND OKEMASIS’ CREE 

NATION  

Many aspects of planning are universal, for example the importance of culture. However, the 

location and size of Beardy’s and Okemasis’ Cree Nation, presents some unique challenges 

including: 

 Land use mix – including considerable institutional and very little commercial land use 

 Large distances between reserve lands  

 Young population 

 Responsibility for implementation of social programming 

 Desire to enhance and support the local economy  

 

These unique challenges are addressed and potential community projects are identified in 

this CDP. 
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Beardy’s and Okemasis’ Cree Nation has undergone several planning initiatives in recent 

years. These reports/plans are essential to understanding the community.  

 

The following reports were referred to when writing this CDP and 

should be reviewed as needed to ensure that the various departments 

and community needs are being met. 

 COMMUNITY DEVELOPMENT PLAN (2014) 

This plan addresses the current state of infrastructure, housing, and land use on the main 

reserve and includes population projections. This report is used as an assessment tool for 

INAC to determine any costs to upgrading and maintaining community infrastructure. 

 HEALTH PLAN (2014)  

The Health Plan is a comprehensive review of the current organizational structure of the 

Willow Cree Health services; it also sets targets for future growth for the services and 

programs that the department will work towards. It contains detailed budgets, job 

descriptions, training and capacity plans for staff, as well as the departments’ values and 

philosophy statements. 

 ECONOMIC DEVELOPMENT LAND PLAN (2013)  

This plan reviews the potential to develop or re-develop key economic development sites. 

It includes a clear action plan for moving the development of these initiatives forward. It 

also contains detailed mapping and review of the current land base. 
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 GOVERNANCE PLAN (2015)  

This plan was developed by Yahkohtêwin, the Governance Planning Committee for 

Beardy’s and Okemasis’ Cree Nation. This plan identifies actions required to reach the 

committees mission, which is to strengthen and share traditional knowledge, values, beliefs, 

and customs and to nurture the communities identity by teaching our people ‘sisip 

sakahikan iyiniwak‘– our way.   
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1.2 PURPOSE OF THIS REPORT 

The following list highlights the intended use of the CDP:  

 

Targets for department directors to use in budgeting. 

Communication tool to identify initiatives and programs that 

partners can collaborate with the community and invest in.  

As a support for proposal writing. 

Guide for staff to apply for funding opportunities and budgeting. 

Guide for leadership and staff to ensure the Nation is moving 

forward cohesively with respect to Community Development. 

As a guide for local community groups to initiate projects with 

staff. 

Communication tool with community members to ensure they are 

aware of the direction staff and leadership are working towards. 

Catalyst for local community groups to pursue their goals. 
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1.3 PLANNING PROCESS 

In September 2013, the Chief and Council of Beardy’s and Okemasis’ Cree Nation initiated 

the preparation of a new CDP. Over the last year we have built off that initial draft of the CDP 

to expand on topics and themes to ensure all areas of the community were included. The 

planning process consisted of 3 phases, including: 

 

INFORMATION MEETINGS. Meetings were held with Chief, Council and staff, during the fall of 

2013. All relevant plans, reports and community documents were shared and reviewed.  

COMMUNITY ENGAGEMENT. Between 2014 and 2016 a variety of community events took 

place. These included a youth writing contest, meetings with staff, attending an elder council 

meeting, family day event, attending a community open house, community wide survey, 

urban member meeting, elementary school classroom mapping exercise, high school 

classroom engagement exercise and meetings with Chief and Council. The goals of the 

engagement exercises were to: 

 Introduce the project 

 Gather feedback informally through discussion, and more formally through interviews 

and survey 

 Obtain an understanding of the community’s priorities 

 Gain an understanding of community values and goals 

 

The engagement effort was successful in allowing many people to have the opportunity to 

provide feedback and inform this CDP.  

 

Once the engagement exercises were complete, Urban Systems compiled all the information 

and presented it to Chief and Council. 

 

REPORTING. Based on feedback gathered from community engagement and a review of 

previous reports, priorities were identified and an implementation plan was developed.  The 

next step in the community planning process is to implement the priorities included in the 

plan.  
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2.0 COMMUNITY PROFILE 

The community profile illustrated in Figure 1 provides a quick snapshot of key community 

characteristics.  

  

FIGURE 1: COMMUNITY PROFILE 
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3.0 COMMUNITY VISION, MISSION, AND VALUE 

STATEMENTS 

Community value statements provide a framework for decision making by highlighting the 

top priorities of a community. Value statements have been developed for the CDP that 

reflect guidance and input provided from members, staff and leadership throughout the 

engagement sessions. These values are listed below: 

 

SELF SUFFICIENCY 

Beardy’s and Okemasis’ Cree Nation values self-sufficiency through tangible 

economic development enterprises, employment initiatives, training and 

education opportunities for its members. Economic Development will be 

driven by investing in the future of Beardy’s and Okemasis’ Cree Nation 

people by providing opportunities for further education and skills 

development at all stages of life from youth to elders. By investing in the 

community and developing clean energy options Beardy’s and Okemasis’ 

Cree Nation will further progress this vision. 

 

THE LAND & NATURAL ENVIRONMENT  

Beardy’s and Okemasis’ Cree Nation values protection of the land and 

natural environment by providing a clean and esthetically appealing 

community for its members. The community is committed to protecting 

natural water sources, preventing potential floods, providing high quality 

drinking water, and adapting to climate change. By investing in clean energy 

options for the community, the nation will further progress this vision. 

 

HOUSING & SHELTER  

It is recognised that there is an association with housing as a sense of 

belonging to the community. Housing also establishes a connection to the 

community and a willingness to stay on the traditional lands. By caring for 

existing homes and the provision of new quality homes, as well as providing 

options for youth and the elders, Beardy’s and Okemasis’ Cree Nation values 

housing as a vital part of the community. 

 

COMMUNITY GROWTH 

Through enhancing and growing infrastructure assets, the community wishes 

to instill a sense of place, pride and ownership of both the community itself 

and its ancestral lands. By promoting a healthy and vibrant community, 

growth and a sense of progress is valued for the future ongoing 

developments for Beardy’s and Okemasis’ Cree Nation. 
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EDUCATION, TRAINING & LEARNING 

It is recognized that Beardy’s and Okemasis’ Cree Nation wants the best for 

their members, providing them with a good start with quality early education 

as well as ongoing education into adulthood to improve skills and continued 

learning. Beardy’s and Okemasis’ Cree Nation aims to continue to invest in 

education, training and capacity development to advance this vision. 

 

FAMILY TIES IN THE COMMUNITY 

Beardy’s and Okemasis’ Cree Nation seeks to nurture the deep rooted 

familial ties and kinship in the community. The nation encourages and fosters 

community support amongst one another and through participation in 

events associated with recreation, culture and in times of celebration. It is a 

critical value for the community to take care of one another in times of need 

and support other families through crisis by reinforcing kinship, family and 

community ties. 

 

YOUTH 

Beardy’s and Okemasis’ Cree Nation values its youth as a critical part of the 

community. Through fostering cultural tradition, providing education, healthy 

lifestyle potential and future employment opportunities, it is recognised that 

the development of the community is to establish a safe, healthy and 

economically viable community for generations to come. 

 

HEALTHY & ACTIVE LIFESTYLES 

Beardy’s and Okemasis’ Cree Nation values the health of its members and 

seeks to provide a community which fosters holistic, mental, spiritual, 

emotional and physical well-being. Health education and disease 

prevention is addressed through the promotion of healthy eating and active 

lifestyles. The community will further this vision through the provision of food 

security and support for traditional hunting and gathering practices as well 

as opportunities for agricultural food production. 

 

CULTURE & LOCAL HISTORY 

Beardy’s and Okemasis’ Cree Nation has strong ties with the land, its Willow 

Cree heritage and its local history. The community values its culture and 

heritage by encouraging and promoting art in the community, telling of 

stories, community gatherings, cultural events such as pow-wows, round 

dances and other ceremonies. The community values elders’ guidance and 

teachings and aims to provide them with adequate care and assistance. 
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VISION  

Beardy’s and Okemasis’ Cree Nation is a thriving Nation rooted in cultural 

values, traditional knowledge and Indigenous governance.  

  

MISSION 

Beardy’s and Okemasis’ Cree Nation is a sovereign and vibrant nation that is 

dedicated to improving the holistic wellbeing of our people.  Through reviving 

and returning to traditional values, teachings and knowledge we will 

strengthen the foundation for future generations.  

 



 

 

 11 
BEARDY’S AND OKEMASIS’ CREE NATION 

COMMUNITY DEVELOPMENT PLAN 

 

4.0 COMMUNITY ENGAGEMENT 

Beardy’s and Okemasis’ Cree Nation values community input as a key component of this 

project. Community engagement is important for many reasons including:  

 Involving members directly in the decision-making process to ensure alignment with 

goals and priorities 

 Building long term understanding and support among members, staff and leadership 

on community development goals  

 Utilizing the feedback to directly inform the CDP  

 

Between 2014 and 2016 the following community engagement opportunities were shared 

with members to contribute to the CDP: 

 

▪ CDP launch event/2nd Governance Reading meeting (88 attendees) 

▪ Treaty Day event 

▪ Family Day celebration 

▪ Staff interviews (10 departments) 

▪ Member skills inventory survey (total of 190 responses) 

▪ On and off-reserve member surveys (total of 705 responses) 

▪ Elder meeting (9 attendees) 

▪ High school classroom sessions (8 classrooms) 

▪ Elementary school mapping classroom activity (56 maps completed) 

▪ Urban member engagement sessions (100 attendees) 

▪ Community Video by Marcel Petit Productions 

 

Figure 2 provides a summary of the engagement sessions held throughout the project. 

 
FIGURE 2: COMMUNITY ENGAGEMENT SUMMARY 
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The engagement strategy for the CDP used a multifaceted approach which ensured many 

points of view were considered. This included: 

 

WORKING MEETINGS WITH LEADERSHIP. Regular meetings with Chief and Council occurred. 

This kept the broader project team informed of any updates in the community. Chief and 

Council were the working committee for the CDP and provided guidance and support for 

the engagement sessions and reporting.  

COMMUNITY OPEN HOUSE. On June 25, 2014, an Open House was held with the community 

to provide information on the CDP. Information was presented to members and a short 

questionnaire distributed. Approximately 25-35 people attended this event.  

FAMILY DAY INFORMATION TABLE. Beardy’s and Okemasis’ Cree Nation tries to incorporate 

family events throughout the year. On July 17, 2014, a CDP information table was set up at 

the family day event as an opportunity for an informal discussion about the CDP, and 

introduce the youth contest.   

 

YOUTH ENGAGEMENT. It is recognized that youth are a vital part of the community. To capture 

their feedback a summer contest, Chief for a Day, was established. This contest ran during 

the summer months. 30 youth, aged 8-16, filled out the contest forms, and answered the 

question “what would you do if you were chief of Beardy’s and Okemasis’ Cree Nation” 

and/or drew on a community map what they would like to see in the community.  

MEETING WITH ELDERS’ COUNCIL. Elders are important contributors to the community and 

often provide guidance to leaders in the community. On July 22, 2014, the CDP project team 

was invited to an Elders’ council to discuss the project. All elders (total of18), in attendance 

were asked to explain what key concerns they had about the community and they would 

like to see in the community.  

STAFF INTERVIEWS. Staff are often the front-line workers implementing programs and it was 

essential to include their input into the CDP. All departments were interviewed in 45 minute 

sessions. They were asked what their departments short and long term goals were, what 

challenges they faced in their departments, and what solutions they had in mind.  
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5.0 COMMUNTIY GOALS 

This section of the CDP is directly created from the goals and objectives identified by 

community members through the engagement efforts. Based on the input received, goals 

and actions were created for each of the eight theme areas. For each theme the following 

information is provided: 

 Background 

 Community Goals 

 Targets and Monitoring Data  

  

FIGURE 3: COMMUNITY 

PLANNIG WHEEL 
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5.1 HEALTH & SAFETY 

5.1.1 Background 

The Willow Cree Health Services Corp. provides health services 

and programs in Beardy’s and Okemasis’ Cree Nation. The 

health centres staff include a dietician, community nurse, a 

mental health councillor and support staff who provide family 

health programming and preventative health services.  The 

following health services are offered in the community: 

 

 Brighter Futures 

 Community Dental Therapy 

 Communicable Disease Control/Immunization Strategy 

 Community Action Plan for Children (CAPC) 

 Community Dietician 

 Community Health Promotion and Injury/Illness 

Prevention program 

 Community Primary Health Care 

 Drinking Water Safety Program 

 Fetal Alcohol Spectrum Disorder Program 

 First Nation Addiction Rehabilitation Fund 

(FNRF)/Gambling Addictions 

 HIV/Aids Strategy 

 Home and Community Care Program 

 Indian Residential School Resolution Health Support 

Program (IRS) 

 Maternal Child Health and Prenatal 

 Medical transportation service 

 Mental Health Crisis Management 

 National Aboriginal Youth Suicide Prevention Strategy 

(NAYSPS) 

 Nation Native Alcohol and Drug Abuse Program 

(NNADAP) 

 Non-Insured Health Benefits Navigator/Health Educator 

 Solvent Abuse Program 

 Sesawetan “Let’s Exercise” Centre 

The nation values the 

health of its members 

and seeks to provide a 

community which 

fosters holistic, mental, 

spiritual, emotional and 

physical well-being. 

Health education and 

disease prevention is 

addressed through the 

promotion of healthy 

eating and active 

lifestyles. The 

community will further 

this vision through the 

provision of food 

security and support for 

traditional hunting and 

gathering practices as 

well as opportunities for 

agricultural food 

production. 

VALUE STATEMENT 
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Community members acknowledge health is viewed from a holistic approach, and beyond 

physical care there should also be care for the spiritual, emotional and mental wellbeing. To 

support this approach to health, a number of programs and services have been established 

including the Good Food Box Program and community garden.   

5.1.2 Community Goals  

Ensure quality health services that meet the needs of the community 

✓ Accreditation of the Willow Cree Health Centre  

 Include urban members in wellness retreats  

 Enhance services such as:  

o Equipment for members with special needs 

o Home Care 

o Addictions and rehabilitation support 

o Mental health 

o Spiritual and cultural services and programs 

o Have a doctor at the Willow Cree Health Centre  

o Prevention programs 

o Recovery workshops 

 Provide transportation for members to receive health 

support outside the community 

 

Create a safe and healthy community  

 Address drug and alcohol addiction 

 Improve safety and security in the community 

 Address slow emergency response times 

 Increase food security  

 Promotion of Healthy Lifestyles through healthy eating and physical activity  

 Continue to support the good food box program 

 Create and enforce a community safety bylaw  
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Provide care and support for vulnerable members 

 Support Elders wellness and aging in place  

 Ensure youth have safe places to turn in times in crisis  

 Provide families support in times of crisis  

 Provide an inclusive and supportive environment for Lesbian, Gay, Bisexual, 

Transgender, Queer/Questioning or Two-spirited (LGBTQ2) people in the community.  

 Support the annual LGBTQ2 parade  

 Support women’s wellbeing and have safe places to support them in times in crisis 

 Develop a community task force comprised of health and justice representatives  

 Build a community Crisis Shelter  

 
 

REACHING OUR GOALS: TARGETS & MONITORING PROGRESS 

 Approximately 320 Health Clinic visits per month (2016) 

 Number of ambulance responses 2016 – TBD 

 Number of attendees at Mothers dinner 2016 – TBD 

 Number of people at annual LGBTQ2 parade – TBD 

 Number of people at international women’s day event 2016 – TBD 

 46% of off-reserve survey respondents utilize health services offered by Beardy’s 

and Okemasis’ Cree Nation (2016) 
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5.2 Education & Training 

5.2.1 Background 

The community has two school facilities (kindergarten - grade 6, 

and grade 7 - 12) and they have partnered with the regional 

college to host a post-secondary training centre on their land 

holdings in Duck Lake, as well as provide work skills training 

sessions throughout the year.  

 

Members have a wide variety of skills and interests, many having 

participated in training programs offered by Beardy’s and 

Okemasis’ Cree Nation including safety ticket courses, security 

training, fire fighting course, drivers training, First Aid/CPR training, 

First Responder training, junior ranger course, defibrillator course, 

heavy equipment operator certification and construction 

courses.  
 

5.2.2  Community Goals  

Provide access to education programs and services  

 Continue to lobby government for fulfillment of treaty 

right to education  

 Create opportunities for training and employment 

preparation in the community  

 Create a work skills development program 

 Establish training centre  

 Enhance primary school programs  

 Ensure culture is included in all education programs  

 Create adult education and training opportunities  

 University transition support services 

 

Invest in education infrastructure 

✓ Purchase vans to provide transportation services for 

students to attend training 

 Develop a public library in the school 

 Provide services and equipment for members with 

special needs 

It is recognized that the 

nation wants the best 

for their members, 

providing them with a 

good start with quality 

early education as well 

as ongoing education 

into adulthood to 

improve skills and 

continued learning. 

Beardy’s and Okemasis’ 

aims to continue to 

invest in education, 

training and capacity 

development to 

advance this vision. 

VALUE STATEMENT 
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REACHING OUR GOALS: TARGETS & MONITORING PROGRESS 

 61.9% of adults have a high school diploma (2011) 

 Graduation rate – TBD 

 56 students were funded by post-secondary program (2017) 

 118 members applied for post-secondary funding (2017) 

 Number of people on the wait list for post secondary funding – TBD  

 44% of on-reserve survey respondents can achieve their career goals now (2016) 

 57% of off-reserve survey respondents indicated if a job opportunity arose on-

reserve, they would be interested in moving back (2016) 

 52% of off-reserve survey respondents indicated if educational services/programs 

they were interested in were offered on-reserve they would move back (2016) 
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5.3 COMMUNITY INFRASTRUCTURE 

5.3.1 Background 

Beardy’s and Okemasis’ Cree Nation currently has the following 

community infrastructure: 

 Elementary school and high school 

 Band office 

 Fire hall  

 Justice hall  

 Recreation Centre 

 Elders hall  

 Landfill  

 Water treatment plant 

 Sewage Lagoon 

 Arena 

 38-42 km of community roads  

 Water delivery truck  

 Piped water/wastewater system 
  

5.3.2 Community Goals  

Deliver efficient services in the community   

 Ensure community is provided high quality services such 

as: 

o Safe drinking water 

o Wastewater disposal 

o Well maintained roads 

o Garbage disposal 

o Fibre optic internet 

 Research and assess options for renewable energy 

sources in community  

 Research and assess options for creating recycling 

program in the community  

 Address water concerns (wastewater, source water, etc.)  

Through enhancing and 

growing infrastructure 

assets, the community 

wishes to instill a sense 

of place, pride and 

ownership of both the 

community itself and its 

ancestral lands. By 

promoting a healthy 

and vibrant community, 

growth and a sense of 

progress is valued for 

the future ongoing 

developments for 

Beardy’s and Okemasis’ 

Cree Nation. 

VALUE STATEMENT 
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Show community pride by ensuring proper maintenance and investment in new of 

community infrastructure  

 Long term planning for infrastructure replacement (i.e. a plan to identify building 

replacement, or renovations)  

 Landscape public areas in the community  

 Create a community garden  

 Replace flag poles at office  

 Invest in new community signage  

 Continue investment in community radio station  

 Invest in new playground equipment  

 

Improve road conditions  

 Increase gravel on roads 

 Purchase a mulching machine 

 Mow grass in ditches 

 Maintain driveways  

 Set speed limits on roads  

 Maintain landfill road 

 

 

REACHING OUR GOALS: TARGETS & MONITORING PROGRESS 

 3 boil water advisories in the community (2017) 

 2 trained water technicians in the community (2016) 

 100 mb/sec internet connectivity speed (2010) 

 Waste Management Plan – TBD   

 79% of on-reserve survey respondents are satisfied with current community 

facilities (2016) 

 87% of on-reserve survey respondents are not satisfied with community road 

conditions (2016) 
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5.4 HOUSING  

5.4.1 Background 

Beardy’s and Okemasis’ Cree Nation delivers its own housing 

program. Types of homes include traditional single-family homes, 

and trailer homes.  
  

5.4.2 Community Goals  

Respond to housing needs  

 Continually evaluate housing needs in the community  

 Continually update and adapt housing policy to reflect 

the changing needs in the community  

 Complete a housing needs assessment  

 Develop a task force to implement the housing plan  

 Update tenancy agreements  

 Review and update housing policy  

 Establish a housing authority  

 Provide a range of choice in housing options to meet 

the needs of members (i.e. single unit, multi-unit, 

apartment style homes) 

 Research and consider the creation of a program for 

subsidized housing for urban members to provide more 

affordable options 

 Develop housing specifically for Elders in the community 

(i.e. Seniors Village)  

 Explore opportunities for home ownership 

 Explore new and innovative solutions to provide more 

housing in the community  

 Provide information and training to members on home 

maintenance and repairs  

 

 

 

  

It is recognised that 

there is an association 

with housing as a sense 

of belonging to the 

community. Housing 

also establishes a 

connection to the 

community and a 

willingness to stay on 

the traditional lands. By 

caring for existing 

homes and the 

provision of new 

quality homes, as well 

as providing options for 

youth and the elders, 

Beardy’s and 

Okemasis’ values 

housing as a vital part 

of the community. 

VALUE STATEMENT 
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Maintaining current housing stock  

 Ensure homes are maintained properly through regular maintenance and 

renovations where needed 

 Identify and remediate issues with mold in homes 

 Provide home maintenance training  

 Ensure homes are inspected regularly and renovated accordingly  

 

REACHING OUR GOALS: TARGETS & MONITORING PROGRESS 

Community Survey  

 355 homes on reserve (2017) 

 88% of on-reserve survey respondents said their home needs renovations (2016) 

 55% of off-reserve survey respondents would move back to the reserve if there 

was housing available (2016) 

 87% of off-reserve survey respondents had lived on-reserve at some point in their 

lives, either residing in a house (86%) or a duplex/fourplex (14%) (2016) 

 74% of on-reserve survey respondents are interested in having the opportunity to 

own their own home in the community (2016) 

 39% of on-reserve survey respondents’ current housing needs are met (2016) 

 On-reserve housing (2016): 

 38% of survey respondents have 7 or more people living in their home 

 42% of survey respondents have 3 bedrooms in their home 

 97% of survey respondents have 1 bathroom in their home 

 4.1 people per household on average (2016) 

 24.2% of dwellings are crowded (2011) 

 32.5% of homes are in adequate condition (2016) 

 88% of on-reserve survey respondents feel their home needs renovations (2016) 

 1.2% of homes need to be replaced (2016) 

 Zero homes in the community are without water, wastewater, electric, and gas 

services (2016) 

 160 homes on cistern water supply (2016) 

 No new dwellings build in last 3 years 
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5.5 RECREATION & CULTURE  

5.5.1 Background 

Culture and recreation is a source of pride for Beardy’s and 

Okemasis’ Cree Nation. The community comes together to take 

part in sporting events, cultural ceremony and celebration.  

 

Beardy’s and Okemasis’ Cree Nation has a rich culture and 

history. The community’s history is intertwined with the Riel 

Resistance, the creation of Saskatchewan and expansion of 

Canada. There are many cultural ceremonies and events that 

are held in the community throughout the year, such as the 

annual Culture Camp, powwow, sweat lodges, round dances, 

and prayer ceremonies. Members also participate in 

beading/making regalia, practicing pow wow dances, and 

taking language classes.  Many members hunt, fish, snare, and 

pick berries regularly.  There is an Elder’s council that provides 

guidance to the elected council. The Elder council also works 

together to plan events for seniors in the community to ensure 

they are active and getting support to live well. Finally, there are 

several artists in the community that showcase the rich culture 

though many mediums.  

 

Recreation is an important part of youth and adult activity in the 

community. The community has a hockey arena and hockey 

programming for winter months. The community boasts a Midget 

Junior A team, the Beardy’s Blackhawks. Youth attend the 

provincial Aboriginal Summer and Winter Games to compete in 

a variety of sports. Beardy’s & Okemasis’ has an active fitness 

centre to support healthy lifestyles.  

5.5.2 Community Goals  

Support and share our vibrant culture  

 Ensure the school is providing adequate cultural 

education 

 Provide cultural programming for urban members 

 Offer additional cultural activities such as culture camps, 

sweats, cooking classes, Elder teaching, men’s/women’s 

group, etc. 

Beardy’s and 

Okemasis’ values its 

youth as a critical part 

of the community. 

Through fostering 

cultural tradition, 

providing education, 

healthy lifestyle 

potential and future 

employment 

opportunities, it is 

recognised that the 

development of the 

community is to 

establish a safe, 

healthy and 

economically viable 

community for 

generations to come. 

 

VALUE STATEMENT 

YOUTH 
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 Offer Cree language courses/camps, prayers and 

revitalization programs 

 Complete a traditional and cultural knowledge inventory 

within the community 

 Research community genealogy  

 Increase opportunities for Elders to share with the 

community  

 Create opportunities for arts programming in the 

community (music lessons, art lessons, dancing etc.) 

 Ensure the community’s unique cultural identity is 

showcased throughout the community 

 Include cultural protocols and values in community 

policy and regulations  

 Share Beardy’s and Okemasis’ Cree Nation rich history 

with neighbouring communities  

 Support the annual Powwow  

 Complete a community genealogy and history project  

 Establish a community prayer day 

 Hold Treaty Day on the traditional Treaty Day 

 

Ensure community members have access to recreational 

activities and services  

 Fundraise and explore funding options to provide 

sustained programming for recreational activities for all 

ages and abilities  

 Develop additional recreation facilities such as soccer 

field, skate park, parks, baseball diamond, golf course, 

dance, and a driving range (golf) 

 Maintain current recreational facilities and use 

community facilities to provide programming cost 

effectively 

 Utilize the hockey arena year round  

 Complete an athlete inventory  

 Complete a coaching skill inventory  

FAMILY TIES IN THE 

COMMUNITY 

VALUE STATEMENT 

Beardy’s and Okemasis 

seeks to nurture the 

deep rooted familial 

ties and kinship in the 

community. The nation 

encourages and 

fosters community 

support amongst one 

another and through 

participation in events 

associated with 

recreation, culture and 

in times of celebration. 

It is a critical value for 

the community to take 

care of one another in 

times of need and 

support other families 

through crisis by 

reinforcing kinship, 

family and community 

ties. 
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 Enhance minor sports by providing more options and 

encouraging attendance and involvement   

 Provide sports camps for youth 

 Provide coaching camps   

 Invest in Camp Tawow and ensure maximum use year 

round  

 Research the possibility of developing a community civic 

centre or multipurpose complex  

 Year-round use of the arena 

 Research the creation of a community beach and lake 

side development  

 Support the annual community sports day 

 

REACHING OUR GOALS:  

TARGETS & MONITORING PROGRESS 

 761 dancers at annual powwow (2016) 

 Number of cultural events held annually – TBD  

 Approximately 170-200 athletes participate in the Winter and 

Summer Games 

 Number of registered athletes in the community – TBD   

 28 of coaches in the community (of 190 survey respondents) 

 Recreation budget and recreation fundraising goals – TBD  

 21% of on-reserve survey respondents are willing to volunteer 

for recreation services/programs (2016)  

 

  

Beardy’s and 

Okemasis’ has strong 

ties with the land, its 

Willow Cree heritage 

and its local history. 

The community values 

its culture and heritage 

by encouraging and 

promoting art in the 

community, telling of 

stories, community 

gatherings, cultural 

events such as pow-

wows, round dances 

and other ceremonies. 

The community values 

elders’ guidance and 

teachings and aims to 

provide them with 

adequate care and 

assistance. 

VALUE STATEMENT 

CULTURAL & LOCAL HISTORY 
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5.6 LANDS & RESOURCES 

5.6.1 Background 

Beardy’s and Okemasis’ Cree Nation has a deep connection 

with their land base. The community has documented the extent 

of their current and past use of the land for sustenance in a 

Tradition Land Use Study.  

 

In 1992, Beardy’s and Okemasis’ Cree Nation signed the Treaty 

Land Entitlement Framework Agreement. Since then, 22,512.8 

acres (9,110.6 hectares) has been purchased and converted to 

reserve status, achieving the shortfall acres outlined in the 

agreement. Beardy’s and Okemasis’ Cree Nation is preparing for 

more land acquisition in the future.  

 

Currently Beardy’s and Okemasis’ Cree Nation manages 

50,672.8 acres (20,346 hectares) of reserve land, shown in Figure 

4. The Lands Department has Delegated Authority under Indian 

Act regulations, the highest authority under the Indian Act.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Beardy’s and Okemasis 

values protection of 

the land and natural 

environment by 

providing a clean and 

aesthetically 

appealing community 

for it’s members. The 

community is 

committed to 

protecting natural 

water sources, 

preventing potential 

floods, providing high 

quality drinking water, 

and adapting to 

climate change. By 

investing in clean 

energy options for the 

community, the nation 

will further progress this 

vision. 

VALUE STATEMENT 

FIGURE 4: BEARDY’S AND OKEMASIS GEOGRAPHIC OVERVIEW AND LAND BASE 
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5.6.2 Community Goals  

Respecting our environment  

 Create and implement environmental policies to preserve land 

 Address trash and litter in the community 

 Address the use of herbicides and pesticides used on farm lands 

 Ensure quality of natural water resources are maintained by preventing waste from 

entering water streams 

 Protect and preserve culturally significant lands  

 Ensure the Traditional Land Use Study is kept up to date and available to members  

 

Ensure sustainable land management   

 Inform and educate members on how land lease revenues are utilized 

 Develop policies and plans for effective land management   

 Effectively implement lands policy  

 Develop a lands acquisition strategy to inform purchasing decisions  

 Research and review benefits of implementing a First Nation Lands Management Act 

 Research and review benefits of implementing a First Nations Oil and Gas Moneys 

Management Act  

 Develop a shortfall acres plan 

 

 

REACHING OUR GOALS: TARGETS & MONITORING PROGRESS 

 41% of respondents are aware of environmental concerns in the community  

 53% of respondents are aware of traditional or cultural sites that need to be 

protected in the community  

 26% of respondents have concerns pertaining to land use in the community  

 72% of respondents agree that he community should pursue land development 

opportunities in the future  

 TLE acres added – 22,512.8 acres (9,110.6 hectares) 

 TLE acres left remaining – 48,948.3 acres (19,808.7 hectares) 

 Number of active leases/permits/COP – 38 (2016) 
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5.7 GOVERNANCE 

5.7.1 Background 

Governance enables and supports the people of Beardy’s and 

Okemasis’ Cree Nation to exercise their inherent rights to self-

determination. Leadership is focused on developing community 

legislation that is informed and approved by membership.  

 

The community is currently regulated under a combination of 

the Canadian Indian Act and community approved legislation. 

To date, the community has enacted the following acts policies 

and procedures: 

 Housing Policy 

 Governance Development Plan 

 Health Policy 

 Education Manual 

 Election Act 

 Financial Management Act 

  Constitution 

 Procurement Policy 

 Matrimonial Real Property Act 

 Personal Management Act 

 Capitol Infrastructure Plan 

 Economic Development Lands Plan 

 Emergency management Plan 

 RLEMP 

 Health Policy 

 Environmental Management Plan 

 Emergency Response Policy 

 

  

We, the Beardy’s and 

Okemasis’ Cree Nation 

have the inherent right 

to govern ourselves 

according to our 

customs, traditions and 

natural law of the 

nehiyawak. We 

declare these are our 

truths.  

With the teachings of 

our elders in our hearts 

and minds, we will 

conduct ourselves in a 

positive manner. We 

will maintain a good 

path with the next 

seven generations 

always in mind, so they 

carry on in such a way 

that our inherent rights 

remain protected. 

 

 

VALUE STATEMENT 
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The following volunteer boards and committees support leadership in providing programs 

and services to the community: 

 Education board 

 Willow Cree Health Board 

 Youth Committee 

 Elders Committee 

 Women’s group 

 Men’s group 

 Housing Committee 

 Healing Lodge 

 Justice Committee 

 Governance Committee 

 Finance Committee 

 ICFS 

 Intergovernmental Team 

 Rez Cross 

 Mina Peyah Drum group 

 Cree Land Dancers 

 Crossfit group 

 Dance group 

 Sisip Trust Working group 

 Church group 

 

Beardy’s leadership maintains transparency with members by communicating through the 

community website, social media, radio station, surveys, text blasts, community building 

posters, and word of mouth. In addition to community meetings and band staff meetings, 

two band meetings are held annually where the operational plan and audit reports are 

shared.    

5.7.2 Community Goals  

Create the framework to become a self-governing Nation  

 Decolonize community governance structures and continually engage with 

membership to understand how they would like our governance to be structured  

 Support the Youth and Elder Advisory Councils  

 Support and develop the community committee system  

 Further develop pieces of legislation in accordance with the Governance 

Development Plan 

Bylaw Development  

 Establish bylaw to address stray animals in the community 

 Establish policy or bylaws to address alcohol and drug abuse in the community 
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REACHING OUR GOALS: TARGETS & MONITORING PROGRESS  

 8 governance consultation meetings held between 2014 and 2017  

 Number of members who voted for the Constitution: 

o Yes=221 

o No= 24 

 Number of members who voted for the Executive Act: 

o Yes=222 

o No=21 

 Number of members who voted for the Financial Management Act: 

o Yes=233 

o No=12 

 In the last election there were 2,328 eligible voters and 989 votes cast (2017) 
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5.8      ADMINISTRATION  

5.8.1 Background 

The administrative staff of Beardy’s and Okemasis’ Cree Nation 

are vital to ensuring the efficient administration of community 

services and programs. A key component of administration is 

ensuring the responsible use of community finances.   

5.8.2 Community Goals  

Ensure administrative policy is current and relevant for the needs 

of staff   

 Ensure administrative polices are implemented, 

monitored, and enforced 

 Complete administrative policy and implement  

 Educate members on the administrative structure  

 Establish policy for staff conflict resolution 

 Continue to develop an administration structure and 

policy that reflects the unique culture of the community  

 Continue financial planning and ensure plans are 

informed by staff  

 

Bylaw Development  

 Establish bylaw to address stray animals in the community 

 Establish policy or bylaws to address alcohol and drug 

abuse in the community 

 

Expand the reach of communication in the community  

 Establish a Communications Department 

 Expand communications strategy to ensure members are 

well informed of community news, events, programs, 

services, disruptions, etc.  

 Implement a program that provides updates via text 

messages  

 Continue to hold regular community meetings  

 

Staff are vital to 

providing fair and 

professional services to 

our members. It is 

important to have 

protocol and systems 

in place to support 

staff and allow for 

fairness in the 

workplace that we 

create.  

 

 

VALUE STATEMENT 
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 Ensure Chief, Council and staff are available in the band office to meet with 

members  

 Allow opportunities for member to volunteer and provide advice to staff and 

leadership (for example on community communities or advisory boards)  

 Develop an Emergency Management plan to ensure the community is prepared to 

deal with emergency situations 

 

Expand Administration Staff 

 Hire a Treaty Governance Officer 

 Hire an Executive Assistant 

 Establish an urban office to provide transitional support services 

 

 

REACHING OUR GOALS: TARGETS & MONITORING PROGRESS 

 56% of off-reserve survey respondents would be interested in volunteering for 

advisory committees if given the opportunity (2016) 

 17.2 General Assessment Score (2016) 

 4 bylaws in force (2016) 

 2 general band meetings in a year (2017) 

 Number of members attending community meetings – TBD  

 196 members subscribed to community information text alerts 
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5.9 ECONOMIC DEVELOPMENT 

5.9.1 Background 

Beardy’s and Okemasis’ Cree Nation has a long history with 

creating local economic development opportunities. 

Blackhawks Gas, located in Duck Lake and operated by BOCN 

is one example of such development. The community also 

operates a training centre in Duck Lake that provides members 

an opportunity to take skills development courses.  

5.9.2 Community Goals  

Increase the community’s own source revenue 

 Invest in commercial enterprises that will provide the 

community with own source revenue and provide 

services for community members  

 Establish partnerships to support economic development 

initiatives 

 Invest in regional tourism  

 Redevelop Blackhawks Gas  

 Attract investment in advertisement space on 

community land (i.e. billboards) 

 Research the feasibility of a community funeral home  

 Ensure the recommendations from the communities 

Economic Leakage Study are implemented  

 Develop a community grocery store 

 

Support the development of skills and employment readiness of 

members  

 Attract and develop businesses that will provide 

opportunities for local employment for members living in 

the community and those who would like to move back 

 Support entrepreneurs and provide job readiness support  

 Take stock and direct members to take advantage of 

regional skills development opportunities 

 Support the further development of the community’s 

training centre in Duck Lake  

Beardy’s and 

Okemasis’ values self-

sufficiency through 

tangible economic 

development 

enterprises, 

employment initiatives, 

training and education 

opportunities for its 

members. Economic 

Development will be 

driven by investing in 

the future of Beardy’s 

and Okemasis’ people 

by providing 

opportunities for further 

education and skills 

development at all 

stages of life from 

youth to elders. By 

investing in the 

community and 

developing clean 

energy options 

Beardy’s and 

Okemasis’ will further 

progress this vision. 

 

VALUE STATEMENT 
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 Develop a skills and training course for community 

members 

 

REACHING OUR GOALS: TARGETS & MONITORING PROGRESS 

 63% of survey respondents indicated they are comfortable with resource 

exploration and extraction on community owned lands (2016) 

 72% of survey respondents are in favour of both community and privately-owned 

businesses in the community (2016)  

 47% of members are dependent on income assistance (2016) 

 350 on-reserve individuals collect Social Assistance (2017) 

 29.2% employment rate (2011) 

 3.2% employment growth (2001-2011) 

 62.5% individuals employed full-time (2010) 

 $17,362 is the average employment income (2010) 
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6.0 COMMUNITY IN ACTION  

6.1 UPDATING THIS PLAN 

The purpose of this project is to provide direction to leadership, staff and community 

organizations on the goals of Beardy’s and Okemasis’ Cree Nation membership. Updating 

the CDP periodically will ensure it remains relevant as projects and priorities evolve.  

 

This CDP will be updated by the Community Development Officer. They will work in 

collaboration with a community implementation team, staff, and leadership to update 

periodically. The annual update may become an annual report, an updated website, short 

summary document, or may simply be minor changes to the plan and coordinating tools 

(such as the implementation tables or capacity diagram). During the development of this 

CDP there was no defined annual report process, rather an openness to try a variety of 

processes and outcomes to see what will fit best for the community.  

 

Every 5 years it may be warranted to have a more comprehensive update of the CDP through 

broad community engagement to ensure goals and priorities are relevant. 

6.2 IMPLEMENTATION TABLES  

There are many identified actions and projects the community would like to undertake over 

the next 5-10 years. This information is illustrated in the Implementation Table; the information 

in the table summarizes the key potential projects, describes their relative importance, and 

identifies what resources (people, money) will be required. The Implementation Table should 

be referred to and updated often as projects are completed and priorities change.  

 

The Implementation Table, along with community information within this document, should 

be used when applying for grants and/or project funding opportunities. This will ensure 

leadership, various departments, and community organizations are working towards 

community goals.  

 

Beardy’s and Okemasis’ Cree Nation will have a community implementation team working 

with the Community Development Officer to implement and coordinate community 

actions/projects. One of the first tasks the implementation team will have is to prioritize the 

community actions. Based on community feedback the following areas have been identified 

as “Top Priorities.”  
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1. Housing  

2. Health and Safety  

3. Economic Development  

4. Education  

 

To keep the Implementation Table and the CDP current, the following actions are 

recommended:  

 Update on a bi-annual basis specifically paying attention to:  

o Identifying new funding sources and grant opportunities to leverage funding 

from multiple sources for high priority projects 

o Updating projects as they evolve include their priority, costs, and responsibility 

o Adding new projects as they emerge 

o Including new feedback gathered from community meetings  

 Add new community reports to the master copy of this CDP, which will ensure a 

‘library’ of documents is maintained and available for leadership and various 

departments to review 
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Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Health 

& Safety 

Ensure quality 

health services 

meet the 

needs of the 

community 

Include urban members in wellness retreats  3  All programs 

Provide equipment for members with special 

needs 

2 

 

 Health 

Provide Home Care services 1  Health 

Provide addictions and rehabilitation support 2  Health/ 

Education/Youth 

Provide mental health services 2  Health/ 

Education/Youth 

Provide spiritual and cultural services and 

programs 

3  Health 

Have a doctor at the Willow Cree Health 

Centre 

2  Health 

Provide prevention programs 2  Health/Brighter 

Futures 

Provide recovery workshops 2  Health 

Provide transportation for members to 

receive health support outside the 

community  

2  Health 

Create a safe 

and healthy 

community 

Address drug and alcohol addictions 1  Health/Justice 

Improve safety and security in the community 1  Health/Justice 

Address slow emergency response times 1  Community Safety 

Plans 

Increase food security 3  Economic 

Development 

Promote healthy lifestyles through healthy 

eating and physical activity 

3  Heath/Education 
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Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Health 

& Safety 

Create a safe 

and healthy 

community 

Continue to support the good food box 

program 

3  Health 

Create and enforce a community safety 

bylaw 

2  Health/Justice 

Provide care 

and support 

for vulnerable 

members 

Support Elders wellness and aging in place 1  Elders/Health 

Ensure youth have safe places to turn in times 

of crisis 

2  Youth/Justice/ 

NNADAP/Brighter 

Futures/Education 

Provide families support in times of crisis 1 INAC Estates Justice/Health/ 

Women’s Issues 

Provide an inclusive and supportive 

environment for Lesbian, Gay, Bisexual, 

Transgender, Queer/Questioning or Two-

spirited (LGBTQ2) people in the community 

2  Youth/Justice/ 

Health/Education 

Support the annual LGBTQ2 parade  2  All departments 

Support women’s wellbeing and have safe 

places to support them in times in crisis 

1 Justice Canada: 

Victim services and 

assistance for 

families of missing/ 

murdered 

indigenous 

women/girls.  

Women’s Health/ 

Justice 

Develop a community task force comprised 

of health and justice representatives  

2  Health/Justice 

Build a community Crisis Shelter  2  Health/Justice/ 

Women’s Issues 
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Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Education & 

Training 

Provide 

access to 

education 

programs and 

services 

Continue to lobby government for 

fulfillment of treaty right to education 

1  Education 

FSIN 

Create opportunities for training and 

employment preparation in the 

community  

2 INAC: Project 

funding approach 

for ARU’s 

Education/Training 

& Development 

Create a work skills development 

program 

2  Education & 

Training 

Employment 

Establish training centre  3  Education & 

Training/Economic 

Development 

Enhance primary school programs  2  Education/Health 

Ensure culture is included in all 

education programs  

2  Education/Health 

Create adult education and training 

opportunities  

2 Saskatchewan 

Tourism/ Economic 

Development 

council 

Education & 

Training 

Provide University transition support 

services 

2  Education & 

Training 

Invest in 

education 

infrastructure 

Develop a public library in the school 3  Economic 

Development/ 

Community 

Development 

Provide services and equipment for 

members with special needs 

1  Special Needs/ 

Disabled 
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Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Community 

Infrastructure 

Deliver 

efficient 

services in the 

community 

Ensure the community is provided with 

high quality services such as safe 

drinking water, wastewater disposal, 

well maintained roads, garbage 

disposal, and fibre optic internet 

1 Public Safety 

Canada: Policy 

Development 

Contribution 

Program 

Public Works/Health 

Research and assess options for 

renewable energy sources in 

community  

2 T’Sou- Ke Nation, 

W Dust & Energy 

Group, 

Indigenous 

Renewable Energy 

Economic 

Development/  

Community 

Development 

Health & Public 

Works 

Research and assess options for 

creating recycling program in the 

community  

Address water concerns (wastewater, 

source water, etc.)  

3 Federation of 

Canadian 

Municipalities; 

Green Municipality 

Fund 

Public Works/ 

Health/ Lands & 

Resources 

All departments at 

a Community level 

Show 

community 

pride by 

ensuring 

proper 

maintenance 

and 

investment in 

new of 

community 

infrastructure 

Long term planning for infrastructure 

replacement (i.e. a plan to identify 

building replacement, or renovations)  

4  Community 

Development 

Individual 

Departments based 

on need 

Landscape public areas in the 

community  

3  Public Works/Lands 

& Resources 

Create a community garden  4 Cooperatives First: 

Indigenous Co-op 

Development 

Health 

Replace flag poles at office  3 Own source 

revenue 

Governance 

Invest in new community signage  3 Own source 

revenue 

 

Continue investment in community 

radio station  

2 Own source 

revenue 

 

Invest in new playground equipment 4  Education 
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Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Community 

Infrastructure 

Improve road 

conditions 

Increase gravel on roads 3  Public Works 

Purchase a mulching machine 3  Public Works 

Mow grass in ditches 3  Public Works 

Maintain driveways 2  Public Works 

Set speed limits on roads  3  Public Works 

Maintain landfill road 3  Public Works 

Housing 

Maintaining 

current housing 

stock  

Ensure homes are maintained properly 

through regular maintenance and 

renovations where needed 

2  Housing Committee 

Public Works 

Identify and remediate issues with mold 

in homes 

2  Housing Committee 

Public Works 

Provide home maintenance training  1  Housing Committee 

Ensure homes are inspected regularly 

and renovated accordingly  

2  Housing Committee 

Housing 
Respond to 

housing needs 

Continually evaluate housing needs in 

the community  

2  Housing Committee 

Continually update and adapt housing 

policy to reflect the changing needs in 

the community  

2  Housing Committee 

Complete a housing needs assessment  2  Housing Committee 

Develop a task force to implement the 

housing plan  

2  Housing Committee 

Update tenancy agreements  2  Housing Committee 

Review and update housing policy  2 INAC: Consultation/ 

Policy 

Development 

Program 

Housing Committee 

Establish a housing authority 2  Housing Committee 

Chief & Council 
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Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Housing 
Respond to 

housing needs 

Provide a range of choice in housing 

options to meet the needs of members 

(i.e. single unit, multi-unit, apartment 

style homes) 

2  Housing Committee 

Chief & Council 

Research and consider the creation of 

a program for subsidized housing to 

urban members, to provide more 

affordable options in urban areas 

2  Housing Committee 

Chief & Council 

Develop housing specifically for Elders in 

the community (i.e. Seniors Village)  

1  Housing Committee 

Chief &Council 

Explore opportunities for members to 

own their own homes in the community 

1  Housing Committee 

Chief &Council 

Explore new and innovative solutions to 

provide more housing in the community  

1  Housing Committee 

Chief &Council 

Provide information and training to 

members on home maintenance and 

repairs  

1  Housing Committee 

Chief &Council 
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Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Recreation 

& Culture 

Support and 

share our 

vibrant culture 

Ensure the school is providing 

adequate cultural education 

2 Sask Culture  

Multicultural 

Initiatives – Funding 

Projects 

Education 

Provide cultural programming for urban 

members 

3 Southeast 

Connection, Sports 

& Cultural / 

Recreation District 

Community 

Summer Play 

Initiative 

Education 

Offer additional cultural activities such 

as culture camps, sweats, cooking 

classes, Elder teaching, men’s/women’s 

group, etc. 

2 Community 

Initiative Fund 

Community Grant 

Program 

Community Grant 

Summer Program 

Health 

Sports & Culture 

Education 

Offer Cree language courses/camps, 

prayers and revitalization programs 

2  Health – Sports & 

Culture 

Education 

Complete a traditional and cultural 

knowledge inventory within the 

community 

2  Community 

Development 

Education 

Research community genealogy 2  Community 

Development 

Education 

Increase opportunities for Elders to 

share with the community  

2  Sports/ Culture/ 

Health 

Education 

Create opportunities for arts 

programming in the community (music 

lessons, art lessons, dancing etc.) 

2 Sask Culture: 

Aboriginal Artist 

Cultural Leadership 

Grant 

Sports/ Culture/ 

Health 

Education 
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BEARDY’S AND OKEMASIS’ CREE NATION 

COMMUNITY DEVELOPMENT PLAN 

 

Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Recreation 

& Culture 

Support and 

share our 

vibrant culture 

Ensure the community’s unique cultural 

identity is showcased throughout the 

community 

2 Canadian Heritage 

Building 

Communities 

through art and 

heritage; Legacy 

Funding  

Tourism 

Education 

Include cultural protocols and values in 

community policy and regulations  

2  Cultural 

Coordinator 

Education 

Share Beardy’s and Okemasis’ Cree 

Nation rich history with neighbouring 

communities  

3 Sask Culture: 

Cultural Days  

Cultural 

Coordinator 

Education 

Support the annual Powwow  2  Cultural 

Coordinator 

Education 

Complete a community genealogy 

and history project  

2  Cultural 

Coordinator 

Education 

Establish a community prayer day 2  Cultural 

Coordinator 

Education 

Hold Treaty Day on the traditional 

Treaty Day 

2  Cultural 

Coordinator 

Education 
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BEARDY’S AND OKEMASIS’ CREE NATION 

COMMUNITY DEVELOPMENT PLAN 

 

Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Recreation 

& Culture 

Ensure 

community 

members have 

access to 

recreational 

activities and 

services 

 

Fundraise and explore funding options 

to provide sustained programming for 

recreational activities for all ages and 

abilities  

 

3 Saskatchewan 

Parks and 

Recreation 

Association: 

First Nation 

Members 

Recreation Grant 

Sports/ Cultural/ 

Recreation/ Health/ 

Education 

Develop additional recreation facilities 

such as soccer field, skate park, parks, 

baseball diamond, golf course, dance, 

and a driving range (golf) 

2   

Maintain current recreational facilities 

and use community facilities to provide 

programming cost effectively 

2   

Utilize the hockey arena year-round  3   

Complete an athlete inventory  3   

Complete a coaching skill inventory  

Enhance minor sports by providing 

more options and encouraging 

attendance and involvement   

3   

Provide sports camps for youth 2 Sask Sport: 

Aboriginal 

Community Sport 

Grant 

 

Provide coaching camps   3   

Invest in Camp Tawow and ensure 

maximum use year-round 

2   

Research the possibility of developing a 

community civic centre or multipurpose 

complex  

3   

Year-round use of the arena 3   

Research the creation of a community 

beach and lake side development  

3   

Support the annual community sports 

day 

3   



 

 

 48 
BEARDY’S AND OKEMASIS’ CREE NATION 

COMMUNITY DEVELOPMENT PLAN 

 

Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Lands & 

Resources 

Respecting our 

Environment 

Create and implement environmental 

policies to preserve land 

2 INAC: 

Consultation/ 

Policy 

Development 

Program 

Lands Department/ 

Community 

Development/ 

Economic 

Development 

Address trash and litter in the community 2   

Address the use of herbicides and 

pesticides used on farm lands 

2   

Ensure quality of natural water resources 

are maintained by preventing waste 

from entering water streams 

2   

Protect and preserve culturally 

significant lands  

2   

Ensure the Traditional Land Use Study is 

kept up to date and available to 

members  

2   

Ensure 

sustainable 

land 

management   

 

Inform and educate members on how 

land lease revenues are utilized 

2   

Develop policies and plans for effective 

land management   

2 INAC: 

Consultation/ 

Policy 

Development 

Program 

 

Effectively implement lands policy  1   

Develop a lands acquisition strategy to 

inform purchasing decisions  

2   

Research and review benefits of 

implementing a First Nation Lands 

Management Act 

2   

Research and review benefits of 

implementing a First Nations Oil and Gas 

Moneys Management Act  

2   

Develop a shortfall acres plan 2   
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BEARDY’S AND OKEMASIS’ CREE NATION 

COMMUNITY DEVELOPMENT PLAN 

 

Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Governance 

Create the 

framework to 

become a self-

governing 

Nation  

 

Decolonize community governance 

structures and continually engage with 

member to understand how they 

would like governance to be 

structured  

2 INAC: Basic 

Organizational 

Capacity 

Program 

Governance 

Chief & Council 

Support and develop the community 

committee system   

2 INAC: First Nation 

Elections Act 

Governance 

Chief & Council 

Develop the following legislation for 

Environmental management, financial 

management, and land environmental 

law.   

2 INAC: Professional 

Institutional 

Development  

Governance 

Chief & Council 

Administration 

Ensure 

administrative 

policy is current 

and relevant 

for the needs 

of staff   

 

Ensure administrative polices are 

implemented, monitored and 

enforced 

2  Governance 

Chief & Council 

Complete governance policy and 

implement  

2  Governance 

Chief & Council 

Educate members on the 

administrative structure  

2  Governance 

Chief & Council 

Establish policy for staff conflict 

resolution 

2  Governance 

Chief & Council 

Continue to develop an administration 

structure and policy that reflects the 

unique culture of the community  

3  Governance 

Chief & Council 

Continue financial planning and 

ensure plans are informed by staff.  

2 First Nation 

Financial 

Management 

Board 

Governance 

Chief & Council 

Bylaw 

Development 

 

Establish bylaw to address stray animals 

in the community 

3  Governance 

Chief & Council 

Establish policy or bylaws to address 

alcohol and drug abuse in the 

community 

2  Governance 

Chief & Council 
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BEARDY’S AND OKEMASIS’ CREE NATION 

COMMUNITY DEVELOPMENT PLAN 

 

Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Administration 

Expand the 

reach of 

communication 

in the 

community 

Establish a Communications 

Department 

3  Governance 

Chief & Council 

Expand communications strategy to 

ensure members are well informed of 

community news, events, programs, 

services, disruptions, etc.  

2  Governance 

Chief & Council 

Hold regular community meetings  2  Governance 

Chief & Council 

Ensure Chief, Council and staff are 

available in the band office to meet 

with members  

2  Governance 

Chief & Council 

Allow opportunities for member to 

volunteer and provide advice to staff 

and leadership (for example on 

community communities or advisory 

boards 

3  Governance 

Chief & Council 

Expand 

Administration 

Staff 

Hire a Treaty Governance Officer 3  Governance 

Chief & Council 

Hire an Executive Assistant 3  Governance 

Chief & Council 

Establish an urban office to provide 

transitional support services 

2 INAC: Urban 

Aboriginal 

Strategies 

Governance 

Chief & Council 
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BEARDY’S AND OKEMASIS’ CREE NATION 

COMMUNITY DEVELOPMENT PLAN 

 

Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Economic 

Development 

Increase the 

community’s 

own source 

revenue 

 

Invest in commercial enterprises that 

will provide the community with own 

source revenue and provide services 

for community members  

2 Saskatchewan 

Government/ 

Office of the 

Provincial 

Interlocutor: First 

Nations and Metis 

Community 

Engagement Fund 

Project  

 

Establish partnerships to support 

economic development initiatives 

1 National Business 

Centre of 

Excellence: Indian 

Resource Council 

 

Invest in regional tourism  3 Canadian 

Heritage: Building 

Communities 

through Arts/ 

Heritage Legacy 

 

Redevelop Blackhawks Gas  3   

Attract investment in advertisement 

space on community land (i.e. 

billboards) 

2   

Research the feasibility of a community 

funeral home  

3 Cooperatives First 

Indigenous Co-op 

Development 

 

Ensure the recommendations from the 

communities Economic Leakage Study 

are implemented  

1   
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BEARDY’S AND OKEMASIS’ CREE NATION 

COMMUNITY DEVELOPMENT PLAN 

 

Theme Goal Action Priority Level  

(1= highest priority) 

Potential Funding 

Sources 

Responsibility/ 

Department 

Economic 

Development 

Support the 

development 

of skills and 

employment 

readiness of 

members 

 

Attract and develop businesses that 

will provide opportunities for local 

employment for members living in the 

community and those who would like 

to move back 

1 Western Economic 

Diversification: 

Western 

Diversification 

Program  

 

Support entrepreneurs and provide job 

readiness support  

2 Community Futures 

Saskatchewan 

 

Take stock and direct members to take 

advantage of regional skills 

development opportunities 

2   

Support the further development of the 

community’s training centre in Duck 

Lake  

1   

 


