2016/2017 Annual Report
Beardy’s & Okemasis’ Cree Nation

Table of Contents
Authority

Page 1

Acknowledgements

Page 2

Vision & Mission

Page 3

Preamble

Page 4

Message from the Chief

Page 5

Message from the Chief Executive Officer

Page 6

Message from the Chief Financial Officer

Page 7

Council Reports


Councillor Leighanne Gardipy-Bill

Page 10



Councillor C. Roy Petit

Page 15



Councillor Jeremy Seeseequasis

Page 19



Councillor Kevin Seesequasis

Page 23

2016/2017 Audited Financial Statements


Management’s Responsibility



Independent Auditors Report



Consolidated Financial Statements



Schedule of Remuneration and Expenses (Chief & Council)

Authority
The Annual Report is published in accordance with Article 80 of the Financial Management Act of the
Beardy’s & Okemasis’ Cree Nation:

“80.1

Not later than one hundred and eighty (180) days following the end of each
Fiscal Year, the Council must prepare an annual report on the operations and
Financial Performance of the First Nation for the previous Fiscal Year.”

80.2

The Annual Report referred to in article 80.1 must include the following:
a)

a description of the services and operations of the First Nation;

b)

a progress report on any established financial objectives and performance
measures of the First Nation;

c)

the Audited Financial Statements referred to in article 78.1 for the previous
Fiscal Year; and

d)

any Special Purpose Reports referred to in article 75, including the Auditor’s
report or review engagement report, as applicable.”
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Vision
“Beardy’s & Okemasis Cree Nation is a thriving
Nation rooted in cultural values, traditional
knowledge and nehiyaw pamisowin.”

Mission
“The Beardy’s & Okemasis Cree Nation is a sovereign and
vibrant Nation that is dedicated to improving the holistic
well-being of our people. Through reviving and returning to
traditional values, teachings, and knowledge, we will
strengthen the foundation for future generations.”

Preamble

“We, the Beardy’s and Okemasis’ Cree Nation have the inherent right to govern ourselves
according to our customs, traditions and natural laws of the nehiyawak. We declare these are
our truths:
We are a Nation of many Nations. Chief Beardy (Kamiyistowesit) and Chief Cutnose
(Saswapew) signed an adhesion to Treaty #6 on August 28, 1876 near Fort Carlton thereby
entering into Treaty with the Crown, exercising all the powers of our Sovereignty and
Nationhood.
With the teachings of our elders in our hearts & minds, we will conduct ourselves in a positive
manner. We will maintain a good path with the next seven generations always in mind, so they
carry on in such a way that our inherent rights remain protected.
Beardy’s and Okemasis’ Cree Nation has always had a special relationship with the Crown, a
relationship that was recognized in the Royal Proclamation of 1763, Treaty 6 and in the
Constitution Act, 1982; under this special relationship, the Crown has special obligations to all of
the people of the Beardy’s and Okemasis’ Cree Nation current and future members for as long
as the sun shines, the grass grows and the rivers flow.”

Message from the Chief

Tansi Niwakamantik,
We are well into our eighth month of our term and have all begun to wonder where the time went;
there is a whirlwind of activity that never ends. As they say, this is what we signed up for. Honestly,
though most days are hectic and the meetings seem never ending, at the end of the day, if you love
what you do, you never really work a day in your life. I am fortunate to be able to work with a
great bunch of people and that makes things much easier to carry out all of those jobs that need to
be done to ensure that we are running efficiently and within our means.

In this oftentimes chaotic and fast moving world that we live in, it is easy to focus on all that we see
missing within our community; we get so caught up in the vision of what we want that we can forget just how far we have come as a Nation to get to where we are today. I truly believe our ancestors would be proud.
BOCN is a blessed community with services, amenities, and opportunities that many communities
don’t, many are still waiting for schools to be built and we are blessed with two; we have a lot more
local employment opportunities, and being relatively close to two major cities, easier access to outside employment; we have access to clean drinking water; we have a health clinic which allows for
access to a doctor and dentist; we are a giving and supportive community who continues to help
each other with fundraising, and in times of need; our homes are relatively well taken care of, even
with the little amount of funds we receive to take care of them, the same can be said for all of our
buildings and roads; we are blessed.
Working together we will continue down a road of prosperity and only build on all that we have
accomplished up to this point, for today, for tomorrow and for the future of our children.
I thank you for all of your continued trust and support.

Okimahkan C. Roy Petit
Beardy’s & Okemasis’ Cree Nation

Message from the Chief Executive Officer

Tansi,

By keeping a focus on serving our members and carefully
managing our resources, we have been able to produce
2016 was a year of tremendous progress. We reported strong
steady progress. Monthly meetings with senior management
financial results and continued to build on the momentum in
have be held to provide an opportunity for transparency on
each of our operating departments. This consisted of perforeach departments. Detailed reports on viable information
mance by staff, boards, committees. Leadership and has
included programming updates, a financial report on fundbeen driven by a disciplined growth strategy and guided by
ing, expenditures to date and remaining balances in their
a set of clear priorities for our Nation. But it also reflects
departments. All departments stayed within their Operasomething more – a difference in how our people in this ortional Plans and continue to strive for more employment,
ganization think, act and work together.
training, and programs for the membership.
This past year Beardy's & Okemasis’ Cree Nation endorsed
the importance of good governance, of which independence,
accountability, and transparency are the most significant
elements. These have been the elements on which a relationship of trust can be built between BOCN, all its employees,
suppliers, and the membership. We continue to be as open
and transparent as possible about our structure, financial
reporting, internal controls, procedures, and even decisionmaking.

I would like to express our pride and gratitude to our employees from 2016. Not only do they deliver top notch services from their departments to our members, which is second-to-none, but they generously give their time and effort
as volunteers in our communities in a respectable way.

I believe we will one day tell the Government of Canada
that we will govern ourselves and we will sustain our own
communities with revenues from our own lands, and in addition, from the entitlements of full enforcement of benefits
BOCN Chief and Council embarked on a path of abiding by
from our Treaties and being self-governed through our own
a leadership governance process - an Executive Act - to enlegislation.
sure the highest level of integrity for the Council while conducting business on behalf of the community. Upon careful
I want to thank everyone who has made a contribution to
design and consultation with the community sector perspecour work at BOCN in the past and also in the early days
tives, this governance instrument clearly outlines the roles of
when we first began to get organized. A new era of change
leadership, how they will govern, what they will govern, and
is coming to our First Nations and to Beardy's & Okemasis’
more specifically how they will maintain the integrity of their
Cree Nation Management. We will have new challenges, but
leadership position(s) as a Council. The Chief and Council
also new opportunities. I have all the confidence that out
completed a 3 week orientation prepared by Senior Manseniors managers and staff will continue to keep working to
agement which entailed important information on proserve our communities with maximum effort.
gramming, policies and procedures, staffing, governance
review, and financial information from funding and operaI wish to express my sincere gratitude to my colleagues, our
tional works plans. At the completion of the three-week
executive, and staff, and indeed all members, for entrusting
orientation, Council understood their fiduciary and executive
me with this important role. It has been an absolute privilege
responsibilities. By way of Council adoption, the leadership
to serve my Cree Nation in 2016.
pledged at a swearing-in-ceremony to uphold the utmost
values of the community and conduct themselves as role
models for the membership. They also pledged to work towards ensuring that the administration of BOCN are alJaye Cameron
lowed to exercise good judgment and innovation in their
Chief Executive Officer
daily task of providing quality programs and services to the
membership.

Message from the Chief Financial Officer

To the Members of the Beardy’s & Okemasis’ Cree Nation,
I am pleased to report that 2016/2017 was a productive and successful fiscal year for the Nation.
With the receipt of the Annuities Claim Settlement funds from the federal government, the previous Chief and
Council successfully established the Beardy’s & Okemasis Legacy Trust. The Annuities Claim Settlement funds
have been invested with advice from a professional investment advisor: Aboriginal Investment Consulting LP.
The funds are protected in a legally established trust that is administered by the Royal Trust Company of Canada.
The Nation reported a financial surplus for the 2016/2017 fiscal year. This surplus has been invested in the Legacy
Trust so that the interest earned from the settlement funds will benefit the members of the Nation for several
generations to come.

The Nation was required to engage an expert resource in 2014 and enter into Co-Management. The positive financial performance of the Nation in 2016/2017 allows the Nation to move one step closer to being removed
from Co-Management. The Chief and Council, senior management, and Nation’s dedicated staff have all
worked together to move the Nation to a stronger financial position.
In May of 2017, the Financial Management Act (FMA) for the Nation was passed with a vote by Membership.
The FMA is a piece of legislation developed with significant input from Membership. This legislation lays the
groundwork for continued effective financial management of the Nation’s resources, and will help to ensure that
the Nation’s funds are spent effectively. The FMA also establishes requirements for an annual budgeting process,
an annual audit presentation to the Membership, and the preparation of an annual report by the Chief and
Council and senior management of the Nation.
The previous Chief and Council passed a procurement policy for the Nation. This policy is now being implemented and requires the Nation to issue Requests for Proposals (RFPs), or Tenders, for required goods and services.
During the 2017/2018, fiscal year this procurement policy will be implemented and help to ensure the best use of
limited financial resources. Under this procurement policy, contracts for the procurement of goods and services
are required in addition to RFPs or Tenders for goods and services. These new procurement processes and requirements will help to ensure that the Nation receives good value for funds spent on goods and services.
I would like to express my thanks to the Chief and Council of the Nation, senior management and staff, and the
Membership of the Nation. Without the hard work and commitment from everyone to work together as a team
we would not be able to make such significant progress.
Juliano Tupone, CPA, CMA, MBA
Chief Financial Officer
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Councillor Leighanne Gardipy-Bill

Tansi!
I am pleased to provide this summary report of my responsibilities as Councillor for our nation for
the 2016-2017 fiscal year. I will share activities completed in both the BHP Billiton Agreement and
Governance portfolios.
BHP BILLITON OPPORTUNITIES AGREEMENT
I was assigned responsibility of the Opportunities Agreement which our Nation holds with BHP Billiton Canada. I sat with Councillor Roy Petit (now Chief) and several senior BHP Officials on a Senior
Advisory Team. Our responsibility as a Senior Advisory Team was to ensure full implementation of
the agreements terms. For background information, BHP Billiton is currently in the process of building a potash mine by our lands in southern Saskatchewan. Negotiations with BHP initiated in July
2011 and on October 7, 2014 Beardy’s & Okemasis First Nation and Fishing Lake First Nation finalized
an opportunities agreement with BHP Billiton Canada Inc. This agreement has the potential to benefit our community in the areas of education and training, community development, employment,
capacity building and business opportunities.
Beginning in 2015 and into 2016 our BHP

team which included myself, C. Roy Petit, Jeremy Seeseequasis and Juliano Tupone worked
together with a goal of maximizing the business opportunities available in the agreement.
Camp catering was identified as a potential
business opportunity for our Nation and our
team sought out a suitable
partner. In 2016 we formalized

a partnership with Horizon North Logistics, the partnership successfully bid on an opportunity and we
currently hold the Camp Catering
Contract at BHP Billiton’s Discovery
Lodge. This contract brings in additional revenue for the Nation and has
created employment opportunities for
our members.
GOVERNANCE

Throughout 2016-2017 the Governance Committee along with leadership worked towards several goals
outlined in phase I of our Nations
Governance Development Plan.
Throughout 2015 our Committee focused on seeking community input for the development of our
nations: Constitution, Executive Act, Financial Management Act, Family Homes on Reserve Act and
Election Act amendments by facilitating several consultation meetings both on and off reserve. In
2016 we began the formal reading and drafting phase. We held the first reading on April 18, 2016
and sat in a drafting session with our legal consultant, Koren Lightning-Earle (Thunderbird Law),
from May 12-13, 2016. We then held our second reading on September 15, 2016 and sat in a final
drafting session with our legal consultant from November 2-3, 2016. The final reading then took
place on January 14, 2017. The Constitution outlines the process for enacting legislation which states
all legislation must be passed by membership. The initial referendum vote happened alongside the
2017 elections. We did not meet the threshold of having 50% of all voters turn out to cast their vote
so we went to the second phase which was a
second referendum where the legislation

would pass if 50%+1 of those who participated voted in favour. The second vote took
place during our Treaty Day celebration on
May 16, 2017. All three Acts were passed with
more than 89% of ballots cast in favour and
the Acts became law for the Nation. This is
something to be proud of; it
means that we asserted

sovereignty, nationhood, and these Acts can be used as instruments to pressure government for more
autonomy in providing programs and services according to our own legislation and policies and according to Treaty.
Currently, all programs and services are delivered according to INAC policy, which we have no input
in developing. Government often uses the phrase “you lack capacity” as justification to unilaterally
create policy and legislation. Enacting our own legislation and creating our own policies flips the federal governments justification on its head, so to speak. There is still a lot of work to be done in the
area of Governance development but we have capacity to do the work, you have proven that by
participating in and supporting this project. On behalf of our Committee I would like to thank you
for participating in the development of our nations legislation.
Along with developing the new legislation we amended the Election Act. The Election Act was
amended according to the amending process stipulated in the Election Act. A special meeting took
place Monday December 19, 2016 from 5:00pm – 9:00pm at the Rec Centre for the purpose of voting on the proposed Election Act amendments. The proposed amendments were based on the feedback forms and surveys collected during the earlier consultation efforts. All proposed amendments
passed and we successfully amended our Election Act.
Our team was committed to ensuring that our members had a say in the development of all the legislation and we are very honoured and proud to have been able to facilitate this process for you.
I would like to thank the Governance Committee for their time, work and dedication to the project
and the 2016-2017 leadership team for their support!
Governance Committee 2014-2017
Elder Betsy Gamble
Elder Suzanne Seeseequasis
Elder Late Charles Sutherland
Elder Angus Esperance
Councillor Jeremy Seeseequasis
Councillor Kevin Seesequasis
Councillor C. Roy Petit (now Chief)
Chair – Councillor Leighanne Gardipy-Bill
In closing, I would like to share a special story that our team carries in regards to the

development of the legislation. During a drafting session one of our Elders, late

Charlie Sutherland contributed a
meaningful phrase to a very important section in the Acts, the Preamble. A portion of the preamble
states:
“With the teachings of our

elders in our hearts & minds,
we will conduct ourselves in a
positive manner. We will
maintain a good path with
the next seven generations always in mind, so they carry on in such a way that our inherent
rights remain protected.”
Late Charlie Sutherland brought these words to a drafting session and shared them with us. These
words became a portion of our Preamble and serve as a constant reminder to ground ourselves in
the teachings of our Elders, he truly left a legacy of respect, humility and optimism.
I thank you for allowing me to serve my Nation and thank you for taking the time to read my

report for the 2016-2017 fiscal year.

Hiy Hiy,

Councillor Leighanne Gardipy-Bill
Beardy’s & Okemasis’ Cree Nation

Councillor C. Roy Petit (former)
Tansi,
Throughout the 2016/2017 Fiscal Year, I was responsible for:






BHP Billiton Opportunities
Agreement (Senior Advisory
Team)


Community Development



Employment & Training

Willow Cree Development Corporation


Two Lakes-Horizon North



Yotin



Innergex



Lynco Eagle



Tundra



Blackhawks Gas Ltd.



Camp Tawow



Border Casino

Boards & Committees


Blackhawks Gas/Esso



Pimacihowin Project



Camp Tawow



Governance

BHP BILLITON OPPORTUNITIES AGREEMENT
The BHP Billiton Opportunities Agreement is now into its 3rd year of implementation and we are
finally beginning to see some consistency in the way that the agreement is being handled. On June
24th we met with the Senior Advisory Team, whose members include, Councillor Leighanne GardipyBill, and myself representing (BOFN), Councillors from Fishing Lake, and BHP representatives; we
will be scheduled to meet again in November of this year for final approval of all proposals for
2017/18.


The 2017/18 Community Development projects have been identified and
proposals will be put forward for items such as Pimacihowin Project (house),

Camp Tawow (upgrades), Governance. Justice Addition, Tables & Chairs (rec center), Emergency Management (equipment).


The majority of the 2016/17 proposals have all been approved and we are awaiting monies for
these items: Pimacihowin Project (house). Camp Tawow (well/mattress/covers). Governance
(development), Youth Center (Reno’s). Soccer Field (upgrades).



The 2017/18 Employment & Training proposals are still in the development stage, discussions
where around focussing on more employment readiness training, and/or camp preparation
training.



The 2016/17 proposals were successful in providing training to around 80 band members in the
areas of learners (Class7), drivers (Class 5), security guard training, safety tickets, and power
mobile equipment.

WILLOW CREE DEVELOPMENTS
The Willow Cree Development Corporation is in the process of formalizing the processes of governance and is working towards registration of existing companies/partnerships. WCDC is in talks with
numerous companies who wish to partner with BOCN in business. We are being very careful in our
selection process, making sure to investigate these companies and also to have a legal review any
potential agreement that is brought forward.
TWO LAKES HORIZON NORTH
The ‘Two Lakes Horizon North’ partnership agreement with Horizon North, and Fishing Lake First
Nation took some time to finalize. An informal agreement was reached in December of 2015, and
legal review took about 5 months. We are in full swing at Jansen Lake, and have been successful at
having 25% of the workforce at the camp come from our community (14 members - the ration for
staffing is generally 10-1 for camps). Our partnership is not restricted to this one camp, we will be
looking at other potential contracts in our agreed upon designated area.
YOTIN WIND POWER
Yotin Wind Power Project: There was a ‘Letter of Intent’ (LOl) signed between ourselves and Innergex, in late August of this year, finalizing our talks between Innergex legal and ours; Maurice Law
along with an expert in these types agreements were instrumental in ensuring that the partnership
would be lucrative agreement for both ourselves and the company. This whole project is dependent
on the partnerships ability to win a ‘Power Purchase Agreement” (PPA) with the
Province of Saskatchewan, I ‘viii he attending a SaskPower event at the end of

October and meeting with our advocate, First Nation Power Authority, to see what kind of timelines
we are looking at to ensure that the project can continue to move forward.
LYNCO EAGLE
Lynco Eagle is another partnership agreement between us and Fishing Lake First Nation, to access
contracts within the Jansen Lake site as they come up for bid. Site Services can be anything from
snow removal, general maintenance, to building on site. We will work together to access contracts
wherever they may become available in the province.
TUNDRA
Tundra: a drilling company, which conducts environmental testing services as well, as well drilling, we
are currently working with this company to try and work towards creating a like agreement such as
the one we have currently entered into with Lynco Eagle, and for the same reasons. Tundra, from
topical observations have identified potential for aggregate on some our lands in the Dafoe/
Wynyard area; this would open up other potential for employment and economic diversification for
BOCN, through our WCDC.
BLACKHAWKS ESSO

After many setbacks, including, break-ins, financial struggles, and staffing changes, the gas bar is
slowly beginning to get back on track to success. We continue to move forward with plans for the
future development of the site; with the first phase focusing on upgrades to site including above
ground tanks and new building.
CAMP TAWOW
Plans for upgrade to the camp are ongoing, we received some dollars for the purchase of 50 new
mattresses and covers; at the end of the fiscal year (BHP) we received approval to hire a company
to drill a well for the site, which would eliminate the cost of having water hauled in. There’s actually
not a whole lot to be done to bring the buildings and site up to code, most cabins are in definite need
of improvements regardless; there have been some informal discussions about the potential for year
round usage, for things like ski-doo and fishing derby’s, and/or hunting — in order to make this happen all of the building would have to be upgraded to be insulated. The two cabins adjacent to the
water have to be either moved, or torn down due to Candle Lake’s bylaws.
BORDER CASINO
Sod turning for this new casino occurred on September 14th at the Lloydminster site

— the Chiefs of the 5 Bands have been the front men on this endeavour, more information will be
forthcoming.
BOARDS/COMMITTEES
Blackhawks Gas: once WCDC has been established and is fully operational, the board duties will become the responsibility of the new board and/or manager in the future.
Pimacthowin Project: I provided a letter in regards to this project on behalf of the board (see attached).
Camp Tawow: no formal meetings have been scheduled for this committee — once operations have
ceased for the season, we will meet to review the year 2016 season and discuss, the way forward.
Governance: the second reading was successful. There had to be at least a hundred people who
came out; we are very grateful for the turn out and all of the input and feedback, that I’m sure we
will receive, before the 3rd reading TBA. (You can/Intl al/Acts online at bo/1i9697.conz)

Councillor C. Roy Petit
Beardy’s & Okemasis’ Cree Nation

Councillor Jeremy Seeseequasis

Dear Membership,

First of all I would like to begin by thanking you for the opportunity to serve our Nation. For this, I
am extremely grateful. I look forward to the doing the hard work that is required and expected of
this position.
I cannot believe the year flew by as quickly as it did. I learned many things over the term, the most
important being that it takes time to get things done. When I look back over the 16/17 fiscal year I
saw many great things accomplished for our Nation. Although we may not have seen direct benefit,
the changes will be felt for generations to come.
You learn quickly in this position there are many things that need our focus and issues we must address if we are to make our community healthy, safe and prosperous. This is no easy task. It is about
finding balance and prioritizing the needs of our people both on and off reserve.
Every issue that is tabled with Chief and Council is important. Some though, are more important
than others. For example, paying for a grader vs paying a bill that someone has defaulted on by
choice. In this example I would choose to pay for the grader. Why? Because it benefits the greater
good. We need to focus on those issues that will promote the greater good of the entire community.
I was very happy with what our Council achieved this past year. I would like to share with you some
of the highlights of this work.
There are three things that stand out as great achievements for me. I sincerely believe they are the
seeds of prosperity; and as with any seed, it needs to be nurtured before we reap
the harvest.
Our community was blessed with the settlement of the annuities claim and from

this claim we created the Legacy

Trust. I fully supported the establishment of this trust, because it focuses
on the future. It can do the following:


Generate guaranteed annual revenue for the Nation,
revenue that can be used on
unfunded programs in the
community like sports and
recreation, or investment into
community infrastructure
such as housing,



Supports the Nation in pursuing business financing. We cannot use program dollars to obtain loans. This trust can be used as collateral should the band want to invest in business opportunities, and



Creates a long term investment vehicle. As the Nation develops its land base and more economic development, these monies can be invested into the legacy trust to increase its annu-

al dividend and borrowing power.
All of the above should provide peace of mind to membership. It does for me, which is why I fully
supported the creation of the Legacy Trust.
Secondly I would like to talk about the work we did on our community’s governance. Led by Councillor Leighanne and in cooperation with our Elders Committee, we worked on three very important
pieces of legislation for our Nation. The Constitution, the Financial Management Act, and the Executive Act. This was a very long process that started back in 2014. We undertook many consultations,
did many surveys and read and re-read these documents countless times. The key thing to take
away from this process is that these pieces of legislation are the foundations of good governance. We
will continue to develop over the years more and more legislation, but in order to do so we needed
to create that foundation. These three pieces of legislation do just that. Some of the key highlights of
the legislation are:


Provides a law-making process for our Nation



Recognizes & acknowledges our autonomy as a self-governing Nation,



Guarantees accountability, and



Improved money management.

The third and final piece of work I am
very proud of is the work we did in
finance in cooperation with Council to
continue to improve on our band’s
General Assessment score. Many factors contributed to this success.
Here are a few:


Hard-working finance staff

that worked diligently at their jobs,


Regular reporting from the Co-manager to C & C on the band’s monthly financial position,



Reporting process improvements, and



Improved work planning from staff.

You are probably asking yourself, ‘what does an improved General Assessment score mean for the
Nation?’


Longer term and less stringent agreements with INAC,



Less of a financial risk to the bank, and



Ability to negotiate with the bank on better terms for financing of the Nation.
If you think about how much interest we
have paid to banking institutions over the
years, it is probably more than enough to
build a number of houses for our Nation.
This is just the start of many great things to
come. In order to get somewhere we have
never been, we all must make great sacrific-

es. Remember Rome, was not built in a day.
In addition to the above, I worked on a number of other projects for the Nation and of
course within my specific portfolios.


A member of the Yotin project team.



Panel speaker,

“Integrating Indigenous

Community Planning into a Healthy Built Environment’ at the national public
health and safety conference,


Had a preliminary gravel study done on our lands in Dafoe.



Creating the power to tax business and government on our lands.

I am proud of the work we did. We accomplished a lot as a team and within the term. Working together we can nurture those seeds of prosperity. Thank you to membership for believing in me.
Thank you to my Council colleagues for all your support. Thank you to the staff for all your help.

Forever grateful,
Councillor Jeremy Seeseequasis
Beardy’s & Okemasis’ Cree Nation

Councillor D. Kevin Seesequasis

Tansi,
In the 2016/2017 Fiscal Year, I was responsible to oversee or assist in the following areas:


Community Development


Community Development Initiative


Comprehensive Community Development Plan (CDP)



Tourism Development



BHP Opportunities Agreement (Community Development Working Group)



Military Co-Op Program



Two-Spirit Pride



Emergency Management



Communications



Governance

Please accept this report of my activities for the 2016/2017 Fiscal Year.
COMMUNITY DEVELOPMENT
The Community Development function within the Beardy’s & Okemasis’ Cree Nation exists to plan,
prioritize, and organize, and consists of many different areas.
The Community Development Initiative is a 3 year pilot project with the federal department of Indigenous and Northern Affairs Canada and Urban Systems.
The overall aim of the CDI is capture current community needs and priorities and to develop a Comprehensive Community Development Plan (CDP) to address those needs over the next 5—15 years.
The CDP can also be used as a planning tool for administrative staff, and as an
accountability tool for leadership.
I am incredibly proud to say that we as leaders in our community have been

steadfast in working toward realizing
the goals of our current CDP and
have had tremendous success.
It is important to note that we completed the second year of the Community Development Initiative. This
year’s work focused primarily on data
collection and community engagement. In fact, our Community Development Officer has engaged more
than 1000 community members to
collect the most data ever in the history of the Beardy’s & Okemasis’ Cree
Nation. This data—your ideas—will
help guide our decisions in the years to
come.
Visit: http://bocn9697.com/cdi for
more information.
As we near the completion of our
Comprehensive Community Development Plan, the next steps in the CDI are to release the completed CDP, and begin the next phase of the project: implementation.
In the months to come, in addition to releasing the updated CDP, we will be releasing more public
data that we’ve collected in a new community dashboard. The information published is public (not
protected or confidential), and will assist administrators and leaders in priority identification and resource allocation, and act as another accountability tool for members of our community.
As we move into the implementation phase, I want to share with you the progress we’ve made on
the Tourism front.
Working with many stakeholders including representatives from Indigenous and Northern Affairs
Canada, Parks Canada, Western Diversification Canada, Tourism Saskatchewan, Saskatchewan
Parks & Recreation Association, the Town of Duck Lake, and the Duck Lake Regional Interpretive
Centre, our goal is to capitalize on the rich and diverse history of our region to develop a “world-class
tourist destination and experience’.
We have applied for funding from INAC to hire a Tourism Consultant and Proposal Writer to assist us
as we prepare a major funding application to Western Diversification Canada. Our goal is to submit
a 3 year project proposal. We have received very positive feedback about our plan and ideas and
are very excited about the economic prospects our plan could net for our community and the region.
BHP BILLITON OPPORTUNITIES AGREEMENT
As the lead on the Community Development Community Working Group (CWG), I
had responsibility—with my colleagues on Council—to oversee the implementation of

the $200,000 Community Development funding we receive annually from BHP.
I have enclosed the DRAFT of the Annual Report from BHP for the 2016/2017 Fiscal Year which outlines the priorities we invested in.
If you have any questions or concerns about the Community Development Community Working
Group, please do not hesitate to contact me at your earliest convenience.
MILITARY CO-OPERATIVE PROGRAM
In partnership with the 38 Canadian Brigade Group, I, along with Councillor (at that time) Roy Petit,
and Principal (at that time) Sheldon Couilionneur initiated the Military Co-Op Program at the Constable Robin Cameron Education Complex—the first of its kind ever on a First Nation in Canada!

Several staff assisted in this endeavor and I must say, as a 15 year veteran of the Canadian Forces, I
was tremendously proud to see 14 youth from the Beardy’s & Okemasis’ Cree Nation enroll in the
program.
TWO-SPIRIT PRIDE
The first ever Two-Spirit Pride Parade held on a First Nation in Saskatchewan—and only the second
in Canada—happened right here at the Beardy’s & Okemasis’ Cree Nation in June of 2016 and I
couldn’t have been more proud. Our community has consistently demonstrated an openness, a willingness to learn, and a love for one another that cannot be matched anywhere.
Our Two-Spirit Pride Parade was a demonstration of that.
Not only was our parade historic, but it was
especially significant because now youth in
our community who may be questioning
their sexual orientation or are gender variant
know that it’s ok to be who they are; that
our leadership accepts and
supports them, we love you
all, and we are going

to celebrate our youth!
As Chief Gamble said at the time “more and more youth are identifying as Two-Spirit in our community, we want to acknowledge you and let you know you’re not alone!”
It was a proud day!
EMERGENCY MANAGEMENT
The Beardy’s & Okemasis’ Cree Nation continues to be a leader in the province of Saskatchewan in
terms of our ability to prepare for, and respond to an emergency situation.
In the last fiscal year, we purchased
$25,000 in emergency supplies and
participated in training sessions that
enabled our staff to fulfil the 4 critical
functions of Emergency Response: 1)
Preparedness; 2) Response; 3) Recovery; 4) Mitigation.
We monitored weather daily and
were constantly on the look out for
potentially hazardous situations. Last
year, we responded to 3 major wildfire events, released 3 tornado advisories, assisted in an assessment and advisory capacity for the North Saskatchewan River oil spill, and used
our equipment to prevent minor
flooding in the new village.
We hope to continue allocating more
resources to the Emergency Management function in the future specifically in the areas of communication, fire prevention, and education.
COMMUNICATIONS
First Nations look to the Beardy’s & Okemasis’ Cree Nation for communication advice and common
practices. More information has been provided to community members using more methods, than
EVER before.
Here are some facts:


Since the BOCN website was launched, it has been viewed more than 60,000 times by more
than 40,000 unique visitors.



We ensure greater access by consistently webcasting various community informational events via UStream or Facebook Live.

We have put forth a proposal through the BHP Community Development fund to secure funding for
the purchase of text blasting software. This new tool will enable instantaneous communication with
members of our community.
GOVERNANCE
I was tremendously proud and honoured to have been part of the Yahkohtewin: Governance Planning Committee for our Nation.
With a vision of re-asserting our Nationhood, we worked to “strengthen

and share our traditional knowledge,
values, beliefs, and customs; while nurturing our identity by teaching our
people ‘nehiyaw pamisowin‘ – our
way”.
In consultation with youth, elders, and
community members, I worked with
the Governance Planning Committee
to develop the Executive Act. I’m
proud that the Executive Act was passed at referendum—by our people. With it’s adoption, it became the first legislation of its kind in Saskatchewan, and in my opinion, the most comprehensive
legislation aimed at improving accountability among elected leaders—specifically the BOCN Council.
I was also tremendously proud to assist committee members in the development of the Nation’s Constitution, and Financial Management Act; and the work we did to amend our Nation’s Election Act.
You can view our governance documents here: http://bocn9697.com/governance
•••••
This submission comprises a summary of my activities in the 2016/2017 Fiscal Year. If you would like
detailed information, please do not hesitate to contact me at your earliest convenience.
In closing, I was tremendously honoured to have worked alongside my colleagues for the betterment
of the people of the Beardy’s & Okemasis’ Cree Nation. I am grateful to the membership for entrusting me to do the things we have achieved together. I am proud of the success we have attained, and
I am proud of the path to prosperity we have all worked to set for our people.

Kininaskomitinawaw,

Councillor D. Kevin Seesequasis
Beardy’s & Okemasis’ Cree Nation

